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Item 7.01 Regulation FD Disclosure.

United Continental Holdings, Inc., the holding company whose primary subsidiary is United Airlines, Inc., hosted an Investor Day conference on January 23,
2018. The conference was webcast. Attached hereto as Exhibit 99.1 are slides that were presented at the conference.

The information in this Item 7.01, including Exhibit 99.1, is being furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section and shall not be deemed incorporated by
reference into any registration statement or other document filed pursuant to the Securities Act of 1933, as amended, except as shall be expressly set forth by
specific reference in such filing.

 
Item 9.01 Financial Statements and Exhibits.
 
Exhibit

No.   Description

99.1   United Continental Holdings, Inc. slide presentation dated January 23, 2018



SIGNATURES

Pursuant to the requirements of the Exchange Act, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.
 

  UNITED CONTINENTAL HOLDINGS, INC.
  UNITED AIRLINES, INC.

  By:  /s/ Chris Kenny
  Name: Chris Kenny
  Title:  Vice President and Controller

Date: January 23, 2018    
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S afe H arb o r S tatem en t C ertain  statem en ts in clu d ed  in  th is p resen tatio n  are fo rw ard -lo o k in g  an d  th u s reflect o u r cu rren t ex p ectatio n s an d  b eliefs w ith  resp ect to  certain  cu rren t an d  fu tu re ev en ts an d  an ticip ated  fin an cial an d  o p eratin g  p erfo rm an ce. S u ch  fo rw ard -lo o k in g  statem en ts are an d  w ill b e su b ject to  m an y  risk s an d  u n certain ties relatin g  to  o u r o p eratio n s an d  b u sin ess en v iro n m en t th at m ay  cau se actu al resu lts to  d iffer m aterially  fro m  an y  fu tu re resu lts ex p ressed  o r im p lied  in  su ch  fo rw ard -lo o k in g  statem en ts. Wo rd s su ch  as “ex p ects,” “w ill,” “p lan s,” “an ticip ates,” “in d icates,” “b eliev es,” “fo recast,” “g u id an ce,” “o u tlo o k ,” “g o als” an d  sim ilar ex p ressio n s are in ten d ed  to  id en tify  fo rw ard -lo o k in g  statem en ts. A d d itio n ally , fo rw ard -lo o k in g  statem en ts in clu d e statem en ts th at d o  n o t relate so lely  to  h isto rical facts, su ch  as statem en ts w h ich  id en tify  u n certain ties o r tren d s, d iscu ss th e p o ssib le fu tu re effects o f cu rren t k n o w n  tren d s o r u n certain ties, o r w h ich  in d icate th at th e fu tu re effects o f k n o w n  tren d s o r u n certain ties can n o t b e p red icted , g u aran teed  o r assu red . A ll fo rw ard -lo o k in g  statem en ts in  th is p resen tatio n  are b ased  u p o n  in fo rm atio n  av ailab le to  u s o n  th e d ate o f th is p resen tatio n . We u n d ertak e n o  o b lig atio n  to  p u b licly  u p d ate o r rev ise an y  fo rw ard -lo o k in g  statem en t, w h eth er as a resu lt o f n ew  in fo rm atio n , fu tu re ev en ts, ch an g ed  circu m stan ces o r o th erw ise, ex cep t as req u ired  b y  ap p licab le law . O u r actu al resu lts co u ld  d iffer m aterially  fro m  th ese fo rw ard -lo o k in g  statem en ts d u e to  n u m ero u s facto rs in clu d in g , w ith o u t lim itatio n , th e fo llo w in g : o u r ab ility  to  co m p ly  w ith  th e term s o f o u r v ario u s fin an cin g  arran g em en ts; th e co sts an d  av ailab ility  o f fin an cin g ; o u r ab ility  to  m ain tain  ad eq u ate liq u id ity ; o u r ab ility  to  ex ecu te o u r o p eratio n al p lan s an d  rev en u e-g en eratin g  in itiativ es, in clu d in g  o p tim izin g  o u r rev en u e; o u r ab ility  to  co n tro l o u r co sts, in clu d in g  realizin g  b en efits fro m  o u r reso u rce o p tim izatio n  effo rts, co st red u ctio n  in itiativ es an d  fleet rep lacem en t p ro g ram s; co sts asso ciated  w ith  an y  m o d ificatio n  o r term in atio n  o f o u r aircraft o rd ers; o u r ab ility  to  u tilize o u r n et o p eratin g  lo sses; o u r ab ility  to  attract an d  retain  cu sto m ers; p o ten tial rep u tatio n al o r o th er im p act fro m  ad v erse ev en ts in  o u r o p eratio n s; d em an d  fo r tran sp o rtatio n  in  th e m ark ets in  w h ich  w e o p erate; an  o u tb reak  o f a d isease th at affects trav el d em an d  o r trav el b eh av io r; d em an d  fo r trav el an d  th e im p act th at g lo b al eco n o m ic an d  p o litical co n d itio n s h av e o n  cu sto m er trav el p attern s; ex cessiv e tax atio n  an d  th e in ab ility  to  o ffset fu tu re tax ab le in co m e; g en eral eco n o m ic co n d itio n s (in clu d in g  in terest rates, fo reig n  cu rren cy  ex ch an g e rates, in v estm en t o r cred it m ark et co n d itio n s, cru d e o il p rices, co sts o f aircraft fu el an d  en erg y  refin in gcap acity  in  relev an t m ark ets); eco n o m ic an d  p o litical in stab ility  an d  o th er risk s o f d o in g  b u sin ess g lo b ally ; o u r ab ility  to  co st-effectiv ely  h ed g e ag ain st in creases in  th e p rice o f aircraft fu el if w e d ecid e to  d o  so ; an y  p o ten tial realized  o r u n realized  g ain s o r lo sses related  to  fu el o r cu rren cy  h ed g in g  p ro g ram s; th e effects o f an y  h o stilities, act o f w ar o r terro rist attack ; th e ab ility  o f o th er air carriers w ith  w h o m  w e h av e allian ces o r p artn ersh ip s to  p ro v id e th e serv ices co n tem p lated  b y  th e resp ectiv e arran g em en ts w ith  su ch  carriers; th e effects o f an y  tech n o lo g y  failu res o r cy b ersecu rity  b reach es; d isru p tio n s to  o u r reg io n al n etw o rk ; th e co sts an d  av ailab ility  o f av iatio n  an d  o th er in su ran ce; in d u stry  co n so lid atio n  o r ch an g es in  airlin e allian ces; th e su ccess o f o u r in v estm en ts in  airlin es in  o th er p arts o f th e w o rld ; co m p etitiv e p ressu res o n  p ricin g  an d  o n  d em an d ; o u r cap acity  d ecisio n s an d  th e cap acity  d ecisio n s o f o u r co m p etito rs; U .S . o r fo reig n  g o v ern m en tal leg islatio n , reg u latio n  an d  o th er actio n s (in clu d in g  O p en  S k ies ag reem en ts an d  en v iro n m en tal reg u latio n s); th e im p act o f reg u lato ry , in v estig ativ e an d  leg al p ro ceed in g s an d  leg al co m p lian ce risk s; th e im p act o f an y  m an ag em en t ch an g es; lab o r co sts; o u r ab ility  to  m ain tain  satisfacto ry  lab o r relatio n s an d  th e resu lts o f an y  co llectiv e b arg ain in g  ag reem en t p ro cess w ith  o u r u n io n  g ro u p s; an y  d isru p tio n s to  o p eratio n s d u e to  an y  p o ten tial actio n s b y  o u r lab o r g ro u p s; w eath er co n d itio n s; an d  o th er risk s an d  u n certain ties set fo rth  u n d er P art I, Item  1 A ., “R isk  F acto rs,” o f o u r A n n u al R ep o rt o n  F o rm  1 0 -K  fo r th e fiscal y ear en d ed  D ecem b er 3 1 , 2 0 1 6 , as w ell as o th er risk s an d  u n certain ties set fo rth  fro m  tim e to  tim e in  th e rep o rts w e file w ith  th e U .S . S ecu rities an d  E x ch an g e C o m m issio n .



C h ief E x ecu tiv e O fficer O scar Mu n o z



A g en d a F o u rth -q u arter an d  fu ll-y ear 2 0 1 7  resu lts 2 0 1 8  p rio rities U n ited ’s n etw o rk  an d  co m m ercial strateg y  F in an cial u p d ate in clu d in g  fu ll-y ear 2 0 1 8  E P S  an d  lo n g -term  E P S  g u id an ce G reater acco u n tab ility  an d  tran sp aren cy



4 Q 1 7  p re-tax  m arg in  ex ceed ed  g u id an ce d u e to  rev en u e an d  co st im p ro v em en ts P re-tax  m arg in 1  (% ) R ev en u e o u tp erfo rm ed  as clo se-in  b o o k in g s firm ed  4 Q  P R A S M o f 0 .2 %  v s. in itial g u id an ce o f (3 .0 % ) –  (1 .0 % ) P o sitiv e m o m en tu m  in  all reg io n s g o in g  in to  2 0 1 8  B etter co st p erfo rm an ce d riv en  b y  im p ro v ed  reliab ility  C A S M-ex 1  in creased  1 .5 %  v s. o rig in al g u id an ce o f 2 .5 %  - 3 .5 % ; 4 Q  all-in  C A S M in creased  4 .0 %  1  F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A  3 .0 %  - 5 .0 %  6 .7 %  6 .4 %



S et stro n g  fo u n d atio n  in  2 0 1 7  A n n o u n ced  n ew  $ 3 B  sh are rep u rch ase p ro g ram  R eb an k ed  H o u sto n  an d  ex p an d ed  h u b  co n n ectiv ity  S tro n g  relativ e n o n -fu el C A S M R eco rd  b reak in g  o p eratio n al p erfo rm an ce E arn in g s p er sh are, d ilu ted 1  1  F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A



2 0 1 7  h ad  th e b est o p eratio n al p erfo rm an ce in  U n ited  h isto ry  D :0 0 1  C o m p letio n  facto r1  1  In clu d es b o th  m ain lin e an d  reg io n al o p eratio n  N o te: H isto ry  as d efin ed  b y  tim e sin ce th e m erg er o f U n ited  an d  C o n tin en tal in  O cto b er 2 0 1 0  A :0 0 1



2 0 1 4  (8  o f 8 ) 2 0 1 7  2 0 1 5  (7  o f 9 ) 2 0 1 6  (5 1  o f 9 ) O p eratio n al reliab ility , serv ice an d  ex p erien ce u n d erp in  cu sto m er strateg y  R an k in g s b ased  o n  o n -tim e p erfo rm an ce, can cellatio n s, MB R , co m p lain ts an d  ID B  1  T ied  w ith  JetB lu e 2  A m erican  A irlin es an d  U S  A irw ay s m erg ed  in  2 0 1 4 ; A lask a an d  V irg in  A m erica m erg ed  in  2 0 1 7  N o te: MB R  =  Mish an d led  b ag  ratio , ID B  =  In v o lu n tary  d en ied  b o ard in g s; S o u rce: T h e Wall S treet Jo u rn al (4  o f 8 ) 2  2 0 1 3  (9  o f 9 ) 2



2 0 1 8  p rio rities –  co n tin u ed  to p -tier o p eratio n al reliab ility  is th e fo u n d atio n  S tren g th en in g  o u r d o m estic n etw o rk  th ro u g h  g ro w th  D riv in g  efficien cy  an d  p ro d u ctiv ity  C o n tin u e in v estin g  in  p eo p le, p ro d u ct an d  tech n o lo g y  O u r strateg y  d riv es su stain ab ly  h ig h er p ro fits an d  m arg in s



P resid en t S co tt K irb y



N etw o rk  strateg y  –  o u tlo o k  N etw o rk  is o u r fo u n d atio n  L ev erag e o u r stren g th s “U n iq u ely  U n ited ” o p p o rtu n ities O u r n etw o rk  h as trem en d o u s p o ten tial –  cap italizin g  o n  o u r stren g th s an d  im p ro v in g  o u r h u b  q u ality  O th er co m m ercial elem en ts req u ire a stro n g  n etw o rk  to  su cceed  O v erall strateg y  retu rn s U n ited  to  p ro fitab le g ro w th  O u r in tern atio n al g atew ay s are a stru ctu ral ad v an tag e th at w e w ill co n tin u e to  g ro w  an d  en h an ce E n h an ce an d  im p ro v e o u r allian ces an d  JV s G eo g rap h ic p o sitio n  o f o u r h u b s G ro w  o u r d o m estic n etw o rk  to  stren g th en  o u r m id -co n tin en t h u b s G reater scale at o u r h u b s rein fo rces o u r relev an ce an d  v alu e p ro p o sitio n  to  cu sto m ers C o n tin u e to  im p ro v e co n n ectiv ity  at o u r h u b s



N etw o rk  stren g th  –  stro n g  in tern atio n al g atew ay s N o te: T o tals are d aily  each  w ay ; d em an d  ag g reg ated  fo r cities w ith  m u ltip le airp o rts (N Y C  in clu d es N ew ark , JF K , an d  L aG u ard ia; L A  in clu d es B u rb an k , L o n g  B each , O n tario , an d  O ran g e C o u n ty ; Miam i in clu d es Miam i an d  F o rt L au d erd ale; S F  in clu d es O ak lan d , S F O , an d  S an  Jo se; C h icag o  in clu d es Mid w ay  an d  O R D ; D C  in clu d es D C A  an d  IA D ; H o u sto n  in clu d es H o b b y  an d  IA H ; an d  D allas in clu d es L o v e an d  D F W); S o u rce: A d ju sted  MID T  T ME  3 Q  2 0 1 7  U A  h u b s in  to p  5  m ark ets L o cal p rem iu m  in tern atio n al d em an d  b y  city  (D aily  p assen g er d em an d ) U A 's h u b s acco u n t fo r ~ 8 0 %  o f lo cal p rem iu m  in tern atio n al d em an d  fro m  h u b  cities U n ited  in tern atio n al g atew ay s m o re p ro fitab le th an  co m p etito rs’



N etw o rk  stren g th  –  m em b ersh ip  in  b est allian ce p ro v id es g reatest reach  2 8  1 9 1  1 8 ,4 0 0  m em b er airlin es co u n tries serv ed  d aily  d ep artu res 2 0  1 7 7  1 6 ,6 0 9  m em b er airlin es co u n tries serv ed  d aily  d ep artu res 1 5  1 5 7  1 3 ,1 9 9  m em b er airlin es co u n tries serv ed  d aily  d ep artu res S tar A llian ce is th e larg est w ith  w h at w e b eliev e h as th e b est co n n ectin g  h u b  p o ten tial aro u n d  th e w o rld



E ach  m id -co n tin en t h u b  h as u n iq u e stren g th s O R D  IA H  D E N  C o n n ectin g  N o rth -E ast, Mid w est an d  West 3 rd  larg est lo cal m ark et S o u th ern  tier tran sco n tin en tal traffic C o m p lem en ted  b y  L atin  A m erica n etw o rk  B est h u b  fo r Mo u n tain  reg io n  T ran sco n tin en tal traffic O R D , D E N  an d  IA H  all co m p lem en t o n e an o th er



O p p o rtu n ity  –  m id -co n tin en t h u b s n o t y et fu lfillin g  th eir p o ten tial H u b  scale U A  h u b s h av e lo w er co n n ectiv ity  th an  p eers H u b  p ro fitab ility  d irectly  co rrelated  w ith  h u b  co n n ectiv ity  an d  is th e m o st im p o rtan t elem en t o f a h u b ’s su ccess C o n n ectiv ity  U A  sh ran k  w ith o u t red u cin g  fix ed  co sts A sset efficien cy  U A  sh ran k  an d  b ecam e less ex p o sed  to  h ig h  y ield  flo w  m ark ets R ev en u e q u ality  U A  d o m estic scale/sh are is lo w  v ersu s co m p etito rs



In tern atio n al g atew ay  h u b s o u tp erfo rm  o u r co m p etito rs H u b  ty p e Marg in  g ap  In tern atio n al g atew ay 1  ~ 7  p ts H u b  ty p e an d  m arg in  b reak d o w n  Mid -co n tin en t d o m estic h u b  q u ality 3  Mid -co n tin en t flo w 2  ~ (1 0 ) p ts H u b  scale –  m id -co n tin en t h u b s acco u n t fo r m arg in  u n d erp erfo rm an ce U n ited  m id -co n tin en t h u b s h av e lo w er m arg in s b ecau se th ey  lack  scale, w h ich  is su b -o p tim al fo r: L o cal P ax /D ay  L eg en d  C u sto m ers C u sto m er lo y alty  R ev en u e C red it card  m em b ersh ip  C o n n ectiv ity  P ro fitab ility  1 In tern atio n al G atew ay  d efin ed  as A A : JF K , MIA , L A X . D L : JF K , S E A , L A X . U A : E WR , IA D , S F O , L A X  2 Mid -C o n tin en t F lo w  d efin ed  as A A : C L T , D F W. D L : A T L , D T W, MS P . U A : D E N , IA H , O R D . S o u rce: S E C  filin g s, T 1 0 0 ; D ata F Y  2 0 1 6  3 S o u rce: S u p erset &  O A G ; D ata F Y  2 0 1 6  D o m estic o n ly , in clu d es MD W, D A L , an d  H O U  in  seat sh are an d  lo cal p ax /d ay  v o lu m es



H u b  scale –  sh rin k in g  also  in v ites co m p etitiv e cap acity  g ro w th  in  o u r h u b s 2 0 1 1  –  2 0 1 6  seat g ro w th  (L eg acy  carriers) N o te: S eat g ro w th  %  ro u n d ed  to  n earest w h o le n u m b er; U n ited  h u b s: S F O , L A X , D E N , IA H , O R D , C L E , IA D , E WR ; A A  h u b s: L A X , P H X , D F W, O R D , C L T , MIA , D C A , P H L , JF K ; D L  h u b s: S E A , L A X , S L C , MS P , C V G , D T W, A T L , JF K , L G A , B O S  S o u rce: O A G  2 0 1 1  - 2 0 1 6  in clu d es d o m estic 5 0  states L ead s to  h ig h er co m p etitiv e g ro w th  2 0 1 1  –  2 0 1 6  O A  seat g ro w th  %  in  leg acy  h u b s



C o n n ectin g  itin eraries (x 1 0 0 0 ) (A v erag e o f to p  m id -co n tin en t flo w  h u b s) H u b  d estin atio n s serv ed  (Weig h ted  av erag e o f to p  m id -co n tin en t flo w  h u b s) H u b  d ep artu res to  sp o k e (Weig h ted  av erag e o f to p  m id -co n tin en t flo w  h u b s) D ep th  B read th  C o n n ectiv ity  1 6 .8  H u b  scale –  g ro w th  o p p o rtu n ities in  m id -co n tin en t h u b s are u n iq u e to  U n ited  In d icates ex p ected  p ro g ress at Y E  2 0 1 8  N o te: T o p  m id -co n tin en t flo w  h u b s fo r U A : D E N , IA H , O R D ; D L : A T L , D T W, MS P ; A A : C L T , D F W. D ep th  an d  b read th  are an n u al av erag e w eig h ted  b y  flig h ts, C o n n ectiv ity  is fo r a p eak  su m m er d ay  S o u rce: O A G



C o n n ectiv ity  - reb an k in g  d riv es sig n ifican t co n n ectio n  o p p o rtu n ities P re reb an k  (1 0  D irectio n al b an k s) P o st reb an k  (8  O m n i-d irectio n al b an k s) L A S  # 1  accesses 1 0  n et n ew  co n n ectio n s (+ 2 1 % ) E x am p le: L A S  1 st d ep artu re N ew  sp o k es in  b an k  C o n n ectio n s m o v ed  to  an o th er b an k  U n ch an g ed  co n n ectio n s H u b  2 0 1 8  v s. 2 0 1 7  co n n ectiv ity  IA H  2 1 %  O R D  1 5 %  D E N  1 5 %  O u tco m e: 2 1 %  m o re itin eraries o n  2 %  few er aircraft m o v em en ts N o te: B ased  o n  N o v  2 0 1 7  p eak  d ay  v s. 2 0 1 6 ; rev en u e d ata 1 2 -m o n th  en d in g  N o v  2 0 1 7



R ev en u e q u ality  –  w e are less ex p o sed  to  sm aller, h ig h er-y ield  m ark ets 1  L en g th  o f h au l (L O H ) ad ju sted  y ield ; n o rm alized  to  1 ,4 0 0  m iles. N o te: sm all m ark ets are < 1 .6 M in d u stry  p assen g ers p er y ear, m ed iu m  m ark ets 1 .6 -6 M in d u stry  p assen g ers p er y ear, larg e m ark ets > 6 M in d u stry  p assen g ers p er y ear S o u rce: D O T  S u p erset T ME  Ju n e 2 0 1 7 , Y ield  fro m  U n ited  in tern al rev en u e m an ag em en t L arg e Med iu m  S m all 2 Q  2 0 1 7  L O H  y ield 1  U A  p assen g er co m p o sitio n  Mark et S ize 8 .7  1 0 .4  1 3 .6  4 0 %  3 4 %  2 6 %  D L /A A  p assen g er co m p o sitio n  3 4 %  3 5 %  3 0 %



A sset efficien cy  - U n ited  red u ces cap acity  in  o ff-p eak , b u t co sts rem ain  th e sam e 1  D iio  S ch ed u le D ata; D o m estic an d  C an ad a U n ited  d o m estic seaso n ality 1  P ercen t o f p eak  m o n th  A irlin e h as sam e n u m b er o f g ates, aircraft an d  em p lo y ees in  all m o n th s U n ited  sh ran k  in  o ff p eak  m o n th s (R A S M m ax im izin g ) w ith o u t red u cin g  fix ed  co sts (C A S M w en t u p ) 2 0 1 0  2 0 1 7  1 1  p t red u ctio n  o v er 7  y ears



H u b  scale S p o k es: %  o f sp o k es w h ere U A  ran k s # 1  o r # 2  3 5 %  C o n n ectiv ity  F lo w  traffic m ix  5 7 %  R ev en u e q u ality  S h are o f traffic in  sm all m ark ets 2 6 %  A sset efficien cy  S ch ed u le seaso n ality  (Jan u ary  A S M / h ig h est m o n th ) 7 7 %  P ro fitab ility  (D o m estic +  In tern atio n al) P re-tax  m arg in  P re-tax  m arg in  ex -sp ecials1  7 .9 %  8 .4 %  U A  2 0 1 7  # 1  # 2  # 3  # 4  R an k  1  F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A  S o u rce: O A G  2 0 1 7 , S u p erset 2 0 1 7  N o te: D o m estic n etw o rk  We w ill track  p ro g ress alo n g  fo u r d im en sio n s



O u r strateg y  d riv es su stain ab ly  h ig h er p ro fits an d  m arg in s O v erall, ex p ect 2 0 1 8  cap acity  g ro w th  o f 4 .0 %  - 6 .0 %  E x p ected  h ig h est lev el o f g ro w th  in  d o m estic reg io n  in  o rd er to  im p ro v e co n n ectiv ity  an d  reg ain  relev an ce A n ticip ate sim ilar g ro w th  rate in  2 0 1 9  –  2 0 2 0  4 .0 %  - 6 .0 %  Y O Y  co n so lid ated  A S M g ro w th



E x ecu tiv e V ice P resid en t an d  C h ief C o m m ercial O fficer A n d rew  N o cella



N etw o rk  is o u r startin g  p o in t, su rro u n d ed  b y  o th er co m m ercial in itiativ es A  stro n g er n etw o rk  is g o o d  fo r cu sto m ers an d  sh areh o ld ers N etw o rk  d esig n  an d  allian ces R ev en u e m an ag em en t an d  p ricin g  S ales an d  d istrib u tio n  P ro d u cts an d  serv ices Mileag eP lu s an d  co -b ran d  cred it card



U A  S y stem  Q 3  Y O Y  G ro ss R A S M b y  Y O Y  C ap acity  G ro w th  G em in i ex p ected  to  co n trib u te 7 0  b p s o f P R A S M im p ro v em en t in  2 0 1 8  G em in i v s. O rio n  test resu lts1  Y ield  P R A S M 1  S tag e 1 .1  T est en d ed  o n  N o v  1 4 th  an d  in clu d ed  m ark ets rep resen tin g  1 0 %  o f S y stem  rev en u e o v er a 1 0 -w eek  trav el p erio d  N o te: G em in i is th e n ew  rev en u e m an ag em en t sy stem , O rio n  is th e cu rren t rev en u e m an ag em en t sy stem  F o recast b ias



U n ited ®  P rem iu m  P lu s B asic E co n o m y  C u rren tly  o ffered  o n  th e b o tto m  5  fare b u ck ets In  2 0 1 8 , w e p lan  to : Im p lem en t m o re d y n am ic b u y -u p s S ell seat assig n m en ts E x p an d  R o llo u t b eg in s in  2 0 1 8  T o  b e in tro d u ced  o n  lo n g -h au l fleet 3 -y ear im p lem en tatio n  E x p an d in g  seg m en tatio n  in itiativ es



Y O Y  2 0 1 8  G ro ss P R A S M at + 1 .0 %  Y O Y  2 0 1 8  P R A S M d riv ers (C o n trib u tio n  in  %  p ts) 2 0 1 8  P R A S M –  in itiativ es ex p ected  to  m o d erate th e im p act o f h ig h  g ro w th  (0 .5 ) –  (1 .0 ) O A  co m p etitiv e g ro w th  U A  relativ e g ro w th  H ig h er g ro w th  ex p ected  to  d riv e a P R A S M h ead w in d  S m aller g au g e in creases ex p o su re to  h ig h  y ield /sm all m ark ets G em in i rev en u e m an ag em en t en h an cem en ts IA H  an d  O R D  reb an k in g  S eg m en tatio n  P R A S M tailw in d s



E x ecu tiv e V ice P resid en t an d  C h ief F in an cial O fficer A n d rew  L ev y



Im p ro v in g  p ro fitab ility  w h ile g ro w in g  th e n etw o rk  Im p ro v e efficien cy  an d  p ro d u ctiv ity  P ro v id e lo n g -term  C A S M-ex 1  g u id an ce A cco u n tab le fo r h ig h er p ro fitab ility  F o cu s o n  C A S M In tro d u ce 2 0 1 8  E P S  g u id an ce In tro d u ce 2 0 2 0  E P S  targ et A  stro n g  b alan ce sh eet is th e fo u n d atio n  –  m ain tain in g  $ 5 B  - $ 6 B  o f liq u id ity  1  N o n -fu el C A S M (o p eratin g  ex p en se p er av ailab le seat m ile) ex clu d es fu el, p ro fit sh arin g , th ird -p arty  b u sin ess ex p en ses an d  sp ecial ch arg es, th e n atu re an d  am o u n t o f w h ich  are n o t d eterm in ab le at th is tim e



Im p ro v ed  asset u tilizatio n  H ig h er em p lo y ee p ro d u ctiv ity  A ircraft lease to  o w n  In creased  o p eratio n al efficien cy  g iv en  im p ro v ed  reliab ility  C A S M an d  n o n -fu el C A S M1  H /(L ) Y O Y  N o n -fu el C A S M g ro w th  m ean in g fu lly  lo w er in  2 0 1 8  an d  b ey o n d  H ead w in d s T ailw in d s 1  F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A  (1 .0 % ) - flat In creased  reg io n al fly in g  ~ 0 .5  p o in t 2 0 1 8  h ead w in d  L ab o r rate in flatio n  A irp o rt co sts T ech n o lo g y  in v estm en ts E x p ect 2 0 1 9  an d  2 0 2 0  n o n -fu el C A S M to  b e flat o r b etter



P ro d u ctiv ity  –  lab o r, aircraft an d  g ro u n d  assets P ro d u ctiv ity  (A S Ms/F T E s) Main lin e aircraft u tilizatio n  (D ep artu res/aircraft p er d ay ) G ate u tilizatio n  (A v erag e tu rn s p er g ate o n  a p eak  d ay 1 ) 1  P eak  T h u rsd ay  in  Ju ly  Mo re effectiv ely  u tilizin g  ex istin g  assets acro ss th e b u sin ess



C ap ital ex p en d itu res in  2 0 1 8  ex p ected  to  b e $ 3 .6 B  - $ 3 .8 B  2 4  sch ed u led  aircraft d eliv eries in  2 0 1 8  O p p o rtu n istic p u rch ases o f aircraft o ff-lease C o n tin u e to  in v est in  p ro d u ct, tech n o lo g y  an d  in frastru ctu re 2 0 1 9 /2 0 2 0  cap ex  ex p ected  to  b e h ig h er th an  2 0 1 8 , b u t b elo w  2 0 1 7  A d ju sted  cap ital ex p en d itu res1  ($ B ) $ 3 .6  - $ 3 .8  ~ ($ 1 .0 ) 1  F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A ; 2 0 1 7  G A A P  cap ital ex p en d itu res w ere $ 4 .0 B  $ 4 .0  $ 4 .7



F leet p lan  p ro v id es flex ib ility  in  an  eco n o m ic d o w n tu rn  A ircraft co u n t F lex ib ility  in  m ain lin e fleet (A ircraft at y ear-en d ) L ev ers to  m an ag e fleet th ro u g h  2 0 2 0  ~ 1 2 0  In clu d es: ~ 9 0  aircraft elig ib le to  retu rn  to  lesso r L ease ex p iratio n s U sed  aircraft Man ag e o rd er b o o k



2 0 1 8  G u id an ce N o n -fu el co sts1  E P S , d ilu ted 2  C ap ex  4 .0 %  to  6 .0 %  (1 .0 % ) to  flat $ 6 .5 0  to  $ 8 .5 0  $ 3 .6 B  to  $ 3 .8 B  C ap acity  1  E x clu d es fu el, p ro fit sh arin g , th ird -p arty  b u sin ess ex p en se an d  sp ecial ch arg es, th e n atu re an d  am o u n t o f w h ich  are u n d eterm in ab le at th is tim e. F o r a G A A P  to  n o n -G A A P  reco n ciliatio n , see A p p en d ix  A  2  E x clu d es sp ecial ch arg es, th e n atu re o f w h ich  are n o t d eterm in ab le at th is tim e. A cco rd in g ly , th e co m p an y  is n o t p ro v id in g  earn in g s g u id an ce o n  a G A A P  b asis. N o te: E P S  estim ates b ased  o n  b o o k  tax  rate o f ~ 2 2 -2 4 %  an d  fu el fo rw ard  cu rv e as o f Jan u ary  1 8 , 2 0 1 8 , w ith  all-in  fu el p rice o f $ 2 .1 1 /g allo n  F Y 2 0 1 8



R each in g  fin an cial targ ets w ill g u id e o u r lo n g  term  n etw o rk  strateg y  $ 1 1 .0 0  - $ 1 3 .0 0  $ 6 .5 0  - $ 8 .5 0  T arg et earn in g s p er sh are, d ilu ted 2  1 C o m p o u n d  an n u al g ro w th  rate 2 E x clu d es sp ecial ch arg es, th e n atu re o f w h ich  are n o t d eterm in ab le at th is tim e. A cco rd in g ly , th e co m p an y  is n o t p ro v id in g  earn in g s g u id an ce o n  a G A A P  b asis N o te: 2 0 1 8  E P S  estim ates b ased  o n  fu el fo rw ard  cu rv e as o f Jan u ary  1 8 , 2 0 1 8 , w ith  all-in  fu el p rice o f $ 2 .1 1 /g allo n  fo r 2 0 1 8  an d  in clu d es sh are rep u rch ase; 2 0 2 0  E P S  estim ate b ased  Jan u ary  1 8 , 2 0 1 8  fo rw ard  cu rv e, w ith  all-in  fu el p rice o f $ 1 .9 4 /g allo n  fo r 2 0 2 0  an d  in clu d es sh are rep u rch ase T arg et ~ 2 5 %  C A G R 1  E P S  fro m  2 0 1 8  th ro u g h  2 0 2 0



C h ief E x ecu tiv e O fficer O scar Mu n o z



C lo sin g  S tren g th en in g  o u r h u b s is a critical fo u n d atio n  to  m ax im ize p ro fitab ility  D riv in g  rev en u e im p ro v em en ts fro m  all areas o f b u sin ess Im p ro v in g  efficien cy  an d  p ro d u ctiv ity  G reater acco u n tab ility  an d  tran sp aren cy  Mo v in g  to  an n u al g u id an ce w ith  2 0 1 8  E P S  ran g e P ro v id in g  m u lti-y ear n etw o rk  g ro w th  strateg y , u n d erp in n ed  b y  co m m itm en ts o n  lo n g -term  co sts an d  2 0 2 0  E P S  targ et O u r strateg y  d riv es su stain ab ly  h ig h er p ro fits an d  m arg in s





A p p en d ix  A : reco n ciliatio n  o f G A A P  to  N o n -G A A P  fin an cial m easu res U A L  ev alu ates its fin an cial p erfo rm an ce u tilizin g  v ario u s acco u n tin g  p rin cip les g en erally  accep ted  in  th e U n ited  S tates o f A m erica (G A A P ) an d  N o n -G A A P  fin an cial m easu res, in clu d in g  p re-tax  in co m e an d  p re-tax  m arg in  ex clu d in g  sp ecial ch arg es, C A S M as ad ju sted , n et earn in g s (lo ss) p er sh are ex clu d in g  sp ecial ch arg es, cap ital ex p en d itu res, as ad ju sted , am o n g  o th ers. U A L  b eliev es th at ad ju stin g  fo r sp ecial ch arg es is u sefu l to  in v esto rs b ecau se sp ecial ch arg es are n o n -recu rrin g  ch arg es n o t in d icativ e o f U A L ’s o n g o in g  p erfo rm an ce. F o r ad d itio n al in fo rm atio n  related  to  sp ecial ch arg es, see th e p ress release issu ed  b y  U A L  d ated  Jan u ary  2 3 , 2 0 1 8 , filed  o n  th at d ate w ith  th e S E C  as an  ex h ib it to  U A L ’s F o rm  8 -K . (in  m illio n s, ex cep t p re-tax  m arg in ) T h ree Mo n th s E n d ed  D ecem b er 3 1 , Y ear E n d ed  D ecem b er 3 1 , In co m e b efo re in co m e tax es ex clu d in g  sp ecial ch arg es 2 0 1 7  2 0 1 7  In co m e b efo re in co m e tax es $ 6 0 0  $ 2 ,9 9 9  L ess: sp ecial ch arg es an d  h ed g e ad ju stm en ts b efo re in co m e tax es 3 1  1 7 6  In co m e b efo re in co m e tax es ex clu d in g  sp ecial ch arg es an d  reflectin g  h ed g e ad ju stm en ts (N o n -G A A P ) $ 6 3 1  $ 3 ,1 7 5  P re-tax  m arg in  ex clu d in g  sp ecial ch arg es T o tal o p eratin g  rev en u e $ 9 ,4 3 8  $ 3 7 ,7 3 6  P re-tax  m arg in  6 .4 %  7 .9 %  P re-tax  m arg in  ex clu d in g  sp ecial ch arg es an d  reflectin g  h ed g e ad ju stm en ts (N o n -G A A P ) 6 .7 %  8 .4 %



A p p en d ix  A : reco n ciliatio n  o f G A A P  to  N o n -G A A P  fin an cial m easu res (co n tin u ed ) C o st p er av ailab le seat m ile (C A S M) is a co m m o n  m etric u sed  in  th e airlin e in d u stry  to  m easu re an  airlin e’s co st stru ctu re an d  efficien cy . U A L  rep o rts C A S M ex clu d in g  p ro fit sh arin g , th ird -p arty  b u sin ess ex p en ses, fu el, an d  sp ecial ch arg es. U A L  b eliev es th at ad ju stin g  fo r sp ecial ch arg es is u sefu l to  in v esto rs b ecau se sp ecial ch arg es are n o n -recu rrin g  ch arg es n o t in d icativ e o f U A L ’s o n g o in g  p erfo rm an ce. U A L  b eliev es th at ex clu d in g  th ird -p arty  b u sin ess ex p en ses, su ch  as m ain ten an ce, g ro u n d  h an d lin g  an d  caterin g  serv ices fo r th ird  p arties, fu el sales an d  n o n -air m ileag e red em p tio n s, p ro v id es m o re m ean in g fu l d isclo su re b ecau se th ese ex p en ses are n o t d irectly  related  to  U A L ’s co re b u sin ess. U A L  also  b eliev es th at ex clu d in g  fu el co sts fro m  certain  m easu res is u sefu l to  in v esto rs b ecau se it p ro v id es an  ad d itio n al m easu re o f m an ag em en t’s p erfo rm an ce ex clu d in g  th e effects o f a sig n ifican t co st item  o v er w h ich  m an ag em en t h as lim ited  in flu en ce. U A L  ex clu d es p ro fit sh arin g  b ecau se th is ex clu sio n  allo w s in v esto rs to  b etter u n d erstan d  an d  an aly ze o u r recu rrin g  co st p erfo rm an ce an d  p ro v id es a m o re m ean in g fu l co m p ariso n  o f o u r co re o p eratin g  co sts to  th e airlin e in d u stry . T h ree Mo n th s E n d ed  D ecem b er 3 1 , %  In crease/ (D ecrease) Y ear E n d ed  D ecem b er 3 1  %  In crease/ (D ecrease) N o n -F u el C A S M C o n so lid ated  (¢ /A S M) 2 0 1 7  2 0 1 6  2 0 1 7  2 0 1 6  C o st p er av ailab le seat m ile (C A S M) 1 3 .3 9  1 2 .8 7  4 .0  1 3 .0 5  1 2 .7 0  2 .8  L ess: S p ecial ch arg es (a) 0 .0 4  (0 .0 5 ) N M 0 .0 7  0 .2 5  N M L ess: T h ird -p arty  b u sin ess ex p en ses 0 .1 2  0 .1 1  9 .1  0 .1 0  0 .1 0  - L ess: F u el ex p en se 2 .8 8  2 .4 9  1 5 .7  2 .6 4  2 .2 9  1 5 .3  C A S M, ex clu d in g  sp ecial ch arg es, th ird -p arty  b u sin ess ex p en ses an d  fu el (N o n -G A A P ) 1 0 .3 5  1 0 .3 2  0 .3  1 0 .2 4  1 0 .0 6  1 .8  L ess: P ro fit sh arin g  p er av ailab le seat m ile 0 .0 7  0 .1 9  (6 3 .2 ) 0 .1 3  0 .2 5  (4 8 .0 ) C A S M, ex clu d in g  sp ecial ch arg es, th ird -p arty  b u sin ess ex p en ses, fu el, an d  p ro fit sh arin g  (N o n -G A A P ) 1 0 .2 8  1 0 .1 3  1 .5  1 0 .1 1  9 .8 1  3 .1  (a) E x clu d es sp ecial ch arg es, su ch  as th e im p act o f certain  p rim arily  n o n -cash  im p airm en t, sev eran ce an d  o th er sim ilar acco u n tin g  ch arg es. (b ) E x clu d es sp ecial ch arg es. Wh ile th e C o m p an y  an ticip ates th at it w ill reco rd  su ch  sp ecial ch arg es th ro u g h o u t th e y ear in  2 0 1 8 , at th is tim e th e C o m p an y  is u n ab le to  p ro v id e an  estim ate o f th ese ch arg es w ith  reaso n ab le certain ty . (c) B o th  th e co st an d  av ailab ility  o f fu el are su b ject to  m an y  eco n o m ic an d  p o litical facto rs an d  are th erefo reb ey o n d  th e C o m p an y ’s co n tro l. C o n so lid ated  U n it C o st (¢ /A S M) F Y  2 0 1 7  E stim ated  F Y  2 0 1 8  C o n so lid ated  C A S M E x clu d in g  S p ecial C h arg es (b ) 1 2 .9 8  1 3 .1 5  - 1 3 .3 7  L ess: F u el (c), P ro fit S h arin g  an d  T h ird -P arty  B u sin ess E x p en se 2 .8 7  3 .1 4  - 3 .2 6  C o n so lid ated  C A S M E x clu d in g  F u el, P ro fit S h arin g , T h ird -P arty  B u sin ess E x p en se an d  S p ecial C h arg es 1 0 .1 1  1 0 .0 1  - 1 0 .1 1



A p p en d ix  A : reco n ciliatio n  o f G A A P  to  N o n -G A A P  fin an cial m easu res (co n tin u ed ) Y ear E n d ed  D ecem b er 3 1 , E arn in g s p er sh are, ex clu d in g  sp ecial ch arg es 2 0 1 7  D ilu ted  earn in g s p er sh are $ 7 .0 2  L ess: sp ecial ch arg es an d  h ed g e ad ju stm en ts 0 .5 8  L ess: tax  effect related  to  sp ecial ch arg es an d  h ed g e ad ju stm en ts (0 .8 4 ) D ilu ted  earn in g s p er sh are, ex clu d in g  sp ecial ch arg es an d  reflectin g  h ed g e ad ju stm en ts (N o n -G A A P ) $ 6 .7 6  U A L  ev alu ates its fin an cial p erfo rm an ce u tilizin g  v ario u s acco u n tin g  p rin cip les g en erally  accep ted  in  th e U n ited  S tates o f A m erica (G A A P ) an d  N o n -G A A P  fin an cial m easu res in clu d in g  n et earn in g s (lo ss) p er sh are ex clu d in g  sp ecial ch arg es. U A L  b eliev es th at ad ju stin g  fo r sp ecial ch arg es is u sefu l to  in v esto rs b ecau se sp ecial ch arg es are n o n -recu rrin g  ch arg es n o t in d icativ e o f U A L ’s o n g o in g  p erfo rm an ce.



A p p en d ix  A : reco n ciliatio n  o f G A A P  to  N o n -G A A P  fin an cial m easu res (co n tin u ed ) U A L  b eliev es th at ad ju stin g  cap ital ex p en d itu res fo r assets acq u ired  th ro u g h  th e issu an ce o f d eb t an d  cap ital leases, airp o rt co n stru ctio n  fin an cin g  an d  ex clu d in g  fu lly  reim b u rsab le p ro jects is u sefu l to  in v esto rs in  o rd er to  ap p ro p riately  reflect th e n o n -reim b u rsab le fu n d s sp en t o n  cap ital ex p en d itu res. U A L  also  b eliev es th at ad ju stin g  n et cash  p ro v id ed  b y  o p eratin g  activ ities fo r cap ital ex p en d itu res an d  ad ju sted  cap ital ex p en d itu res is u sefu l to  allo w  in v esto rs to  ev alu ate th e co m p an y ’s ab ility  to  g en erate cash  th at is av ailab le fo r d eb t serv ice o r g en eral co rp o rate in itiativ es.     Y ear E n d ed  D ecem b er 3 1 , C ap ital E x p en d itu res (in  m illio n s)   2 0 1 7    C ap ital ex p en d itu res   $  3 ,9 9 8      P ro p erty  an d  eq u ip m en t acq u ired  th ro u g h  th e issu an ce o f d eb t an d  cap ital leases   9 3 5      A irp o rt co n stru ctio n  fin an cin g    4 2      F u lly  reim b u rsab le p ro jects   (2 4 6  )   A d ju sted  cap ital ex p en d itu res –  N o n -G A A P    $  4 ,7 2 9             
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